
Summary 
This document provides a summary of: 

• the Community Fund Working Group’s thoughts on this fund,  

• the underlying guiding principles which should support its investment and distribution; and  

• 3 conceptual options for it. 

Introduction 
The £170K+ which is being proposed to be invested into the community by the Applecross Trust is a substantial amount of capital. Invested wisely, it presents a real 

opportunity for the residents of the community, both now and into the future.  

As such, rather than simply considering an organisational structure to manage the fund, we have taken a step back to consider the opportunities this fund presents. In 

particular, we are concerned with those which not only provide community benefit but also have the capacity to address community shortcomings too. So, rather than 

focus on the ‘what do we invest the funds in’ we have initially considered the ‘what are we trying to achieve from this investment’. This process helped to provide us with 

clarity as to what we considered to be important to underpinning this funds’ success. 

Once these, and the preferred option for investment are agreed, the structure(s) for its management will follow. 

Guiding Principles for Community Fund 
To us, a community fund of this magnitude, should be guided by the following 7 principles:  

1. Provide long term - perpetual/intergenerational - and widespread financial benefit to the community; 

2. Provide maximum financial return; 

3. Provide employment opportunities; 

4. Be manageable (by volunteers initially); 

5. Contribute to the sustainability of Applecross; 

6. Help re-address some of the inequities which exist in the community; 

7. Be equitable in its profit distribution through a community agreed process and community involvement. 

With these in mind, 3 main (potential) options for investing and distributing this community fund were determined to be: 

Option 1. Community Organisation Funding; 

Option 2. Property Investment - ‘Lights Back On’ 

Option 3. Donate to ACC Affordable Housing Projects 

The table below provides a summary of these options, the pros and cons with them and an assessment of them against the principles. 

  



Comparison of 3 potential Community Fund options 
 

Option 1 - Community Organisation or Small-Scale business Funding  

Use the funds for local community organisations and/or individuals e.g. on an application or case by case basis 

PROS CONS Assessment against the Guiding Principles 

 

• Feel Good Factor; 

• Short Term wins with minimal 
resource (people, money, time) 
investment; 

• Many local organisations may 
benefit; 

• Bringing people together who have 
a ‘community of interest’; 

• Provide small scale 
business/economic opportunities to 
individuals; 

 

• Risk of short-term gains only, with 
no longer term potential; 

• Missed larger investment 
opportunities with such a large 
(once in a lifetime) capital 
investment; 

• Risk of future generations missing 
out on benefits; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Principle  Where does this option fit? 

Provide long term - 
perpetual/intergenerational - and 
widespread financial benefit to the 
community; 

Possibly some. 

Provide maximum financial return; No. 

Provide employment opportunities; Possibly, if this is used as a ‘start up’ 
fund for locals who wish to start a 
business. 

Be manageable (by volunteers 
initially); 

Yes, as most local organisations are 
well managed by their representatives. 

Contribute to the sustainability of 
Applecross; 

Yes, if this helps organisations survive 
into the future and are integral to 
people being able to stay here. 

Help re-address some of the inequities 
which exist in the community; 

Possibly if this is an underlying driver 
for the organisation. 

Be equitable in its profit distribution 
through a community agreed process 
and community involvement. 

Yes, if the organisation already has 
this/has the potential for this. 

 
 
 
 
 
 
 
 
 



Option 2 - Property Investment - ‘Lights Back On’ 

Use the funds as seed capital to purchase a local holiday house. The profits generated from the rental of this, on the holiday market, would allow for 
further additional properties to be purchased. Once a profitable housing portfolio is established, the houses under stewardship could then be utilised as 
local or holiday rentals, as demand dictated. The profits, rather than being re-invested in additional properties, could be utilised for community benefit 
projects. Accompanying the management of the holiday house(s) could be a letting agency to manage the community portfolio and others holiday lets! 

PROS CONS Assessment against the Guiding Principles 

 

• Long term (perpetual) benefit to the 
local community and economy; 

• Retain the economic benefit of 
holiday houses rather than the 
money leaving the local area (and 
indeed region and Scotland!); 

• Help to re-address the local housing 
crises by putting some of the existing 
properties back into local community 
ownership & rental; 

• Flagship innovative project which has 
the potential be transformative for a 
small community crippled by the 
second house market; 

• Over time provides agility and options 
for the houses under stewardship; 

• Provide employment opportunities in 
the longer term; 

• This will directly to the sustainability 
of a viable population in Applecross. 
 
 
 

 

• Longer time frame to realise benefit 
to the community; 

• Risk of depreciation of the capital 
value of the property assets; 

• Risk of ‘eggs in one basket’ as a 
restricted investment portfolio e.g. 
fluctuations in interest rates, 
(negative) changes tax regime on 
property and income, market 
demand and effect on prices; 

• Resource dependent (initially 
volunteers) – People, Money & 
Time! to establish and manage the, 
potentially complex, project; 

• This funding may not be adequate to 
purchase an initial property so a 
‘mixed’ funding model may be 
required; 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Principle  Where does this option fit? 

Provide long term - 
perpetual/intergenerational - and 
widespread financial benefit to the 
community; 

Yes, this has the capacity to do this. 

Provide maximum financial return; Yes, in the longer term once it is 
established and the model is 
optimised. 

Provide employment opportunities; Yes, in the medium to longer term. 

Be manageable (by volunteers 
initially); 

Yes, there are enough skills to do this 
and if there was an individual 
investment element even more so! 

Contribute to the sustainability of 
Applecross; 

Yes, this option not only creates 
opportunities for wealth generation, 
but it directly influences the housing 
allocation which is clearly understood 
to be the biggest housing issue in the 
area.  

Help re-address some of the inequities 
which exist in the community; 

Yes, as above. 

Be equitable in its profit distribution 
through a community agreed process 
and community involvement. 

Yes, this side of the operation would 
be set up to ensure this was the case. 

 



Option 3 - Donate to ACC Affordable Housing Projects 

Use the funds to contribute to ACCs planned Affordable Housing projects. 
PROS CONS Assessment against the Guiding Principles 

 

• This will help ACC by providing (some 
of) the ‘match funding’ element to 
receive grants from other funding 
bodies for these projects; 

• These projects will help re-address 
the immediate housing crisis; 

• This will contribute to the 
sustainability of Applecross. 

 

• This project will, potentially, not 
directly benefit the widespread 
community but mainly those with 
an immediate housing need; 

• This funding may still not be 
adequate to allow ACC to meet its 
aims so could present a risk; 

• There is a risk by building more 
‘new’ houses the other rented ones 
the people are leaving do not 
remain available to others (or due 
to immediate rental housing 
demand being met there is no-one 
left to fill them) these houses then 
become (more) holiday or second 
houses – as strongly evidenced by 
past behaviour. 

 

 

Principle  Does this option agree? 

Provide long term - 
perpetual/intergenerational - and 
widespread financial benefit to the 
community; 

Possibly in the longer term. This 
depends on how the properties are 
‘owned’. 

Provide maximum financial return; No. 

Provide employment opportunities; Possibly in the longer term depending 
on the nature of the housing being 
developed. 

Be manageable (by volunteers 
initially); 

Possibly. 

Contribute to the sustainability of 
Applecross; 

Yes, there is a need for the types of 
houses which ACC wish to provide so 
by default this should help people stay 
here in the longer term. 

Help re-address some of the inequities 
which exist in the community; 

Yes, by providing adequate and 
appropriate housing to those who wish 
to live here and don’t have such.  

Be equitable in its profit distribution 
through a community agreed process 
and community involvement. 

No as these projects are currently 
understood. There may be profit 
generation in the future, but this is 
known. 

 

 

PREFERRED OPTION & NEXT STEPS 
Based on our discussions and high-level analysis we consider option 2 to be the preferred route to explore and investigate further.   

We will provide a short presentation at the next forum meeting in support of this option. 

If the forum agrees, in principle with us, we will explore this option further and develop a business case for this Property Investment project. The aim being to allow a 

decision, at the September forum meeting, to be made as to whether this project should proceed (in some form or other) or not. 

 


